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R E V I V A L  D O G  T R A I N I N G

H i  t h e re !  

We’re  s o  exc i t e d  t o  i n t ro d u c e  yo u  t o  
R e v i v a l  D o g  Tr a i n i n g ,  w h i c h  o f fe r s  t h e  l a t e s t  a n d  
m o s t  i n n ova t i ve  t r a i n i n g  ex p e r i e n c e  t o  d o g  ow n e r s  
i n  b o t h  H o u s t o n  a n d  N ew Yo r k  C i t y.  

O u r  t e a m  o f  C e r t i f i e d  P ro fe s s i o n a l  Tr a i n e r s ,
 b e h av i o r  ex p e r t s ,  a n d  Tr a i n i n g  A p p re n t i c e s  a re  
wo r k i n g  h a rd  e a c h  d ay t o  b r i n g  yo u  a n d  yo u r  d o g
 a  l e a r n i n g  ex p e r i e n c e  u n l i ke  a n y o t h e r.

We  o f fe r  c u s t o m i z e d  t r a i n i n g  t o  t a c k l e  a  b ro a d  s p e c t r u m  o f  s p e c i f i c
c h a l l e n g e s  a n d  t r a i n  w i t h  a n  i d e o l o g y t h a t  i s  p ro g re s s i ve ,  s c i e n c e - b a s e d
a n d  we l f a re - fo c u s e d .

Rev i va l  D o g  Tr a i n i n g  a n d  i t s  Tr a i n e r s  a re  c o m m i t t e d  t o  t h e  f r a m ewo r k  o f
L I M A w h i c h  s t a n d s  fo r  L e a s t  I n t r u s i ve ,  M i n i m a l ly  Ave r s i ve .  T h i s  m e a n s  t h a t
we :

Avo i d  c a u s i n g  p hys i c a l ,  p s yc h o l o g i c a l ,  o r  e m o t i o n a l  p a i n  t o  a n y a n i m a l .
E n s u re  t r a i n i n g  i s  e n j oya b l e  a n d  i n c l u d e s  rewa rd s  l i ke  t re a t s ,  t oys ,  a n d
a f fe c t i o n .
Wo r k  t o  i m p rove  t r u s t ,  u n d e r s t a n d i n g ,  a n d  c o n n e c t i o n  b e t we e n  ow n e r s
a n d  d o g s .
H e l p  b u i l d  c o n f i d e n c e  a n d  c re a t e  c l e a r,  c o n s i s t e n t  c o m m u n i c a t i o n  w i t h
d o g s  a n d  t h e i r  ow n e r s .
Us e  re a l i s t i c  m e t h o d s  t o  s e t  b o t h  d o g s  a n d  ow n e r s  u p  fo r  l o n g - t e r m
s u c c e s s .
D o  eve r y t h i n g  we  c a n  t o  p reve n t  u n wa n t e d  b e h av i o r s  t h ro u g h  p o s i t i ve
re i n fo rc e m e n t  a n d  e n v i ro n m e n t  c o n t ro l .
Us e  s a fe ,  ow n e r- p re fe r re d  t o o l s  l i ke  h a r n e s s e s ,  m a r t i n g a l e s ,  o r  f l a t
c o l l a r s .
Ta i l o r  m e t h o d s  t o  e a c h  u n i q u e  d o g ,  ow n e r,  a n d  s i t u a t i o n .

T h i s  a p p ro a c h  re l i e s  h e av i ly  o n  t h e  t h re e  p i l l a r s  a n d  i m p l e m e n t  s t r a t e g i e s
ro o t e d  i n  L I M A i n  o rd e r  t o  t r a i n  yo u r  d o g  s u c c e s s f u l ly,  q u i c k ly,  a n d  w i t h o u t
p a i n  o r  fo rc e .  
We  h o p e  yo u  e n j oy t h i s  g u i d e !  

S i n c e re ly,  

Ye n n i fe r  M e j i a  a n d  H ay l ey Ke n n e r,  O w n e r s

https://revivaldogtraining.com/
https://revivaldogtraining.com/


Tr a i n i n g  a  d o g  i s  a b o u t  m u c h  m o re  t h a n  t e a c h i n g  b a s i c  o b e d i e n c e .
E f fe c t i ve  t r a i n i n g  c re a t e s  a  s t ro n g  re l a t i o n s h i p  b e t we e n  yo u  a n d  yo u r  d o g ,
i m p rove s  c o m m u n i c a t i o n ,  a n d  h e l p s  yo u r  d o g  b e c o m e  a  c o n f i d e n t ,  s t a b l e ,
a n d  we l l - a d j u s t e d  m e m b e r  o f  yo u r  f a m i ly.  I t  i m p rove s  q u a l i t y  o f  l i fe  fo r
b o t h  t h e  d o g  a n d  ow n e r,  g i ve s  yo u  a  c o m m o n  l a n g u a g e ,  re d u c e s
f r u s t r a t i o n ,  a n d  i n c re a s e s  c o n f i d e n c e .  I t  c re a t e s  a  m o re  h a r m o n i o u s
h o u s e h o l d  a n d  m o re  o p p o r t u n i t y  fo r  yo u  a n d  yo u r  d o g  t o  d o  t h i n g s
t o g e t h e r.  T h e s e  a re  o n ly  a  few o f  ex a m p l e s  o f  h ow yo u  a n d  yo u r  d o g  c a n
b e n e f i t  f ro m  t r a i n i n g ,  b u t  re a l ly,  i t s  va l u e  i s  u n d e n i a b l e ,  a n d  t h e  re t u r n  o n
i t s  i n ve s t m e n t  i s  t re m e n d o u s .

We’ve  h e l p e d  t h o u s a n d s  o f  d o g s  a n d  t h e i r  f a m i l i e s .  We  s e e  a n d  h e a r  a b o u t
i t s  i m p a c t  o n  d a i ly  l i ve s .  We’ve  ex p e r i e n c e d  h ow t r a i n i n g  c a n  p ro t e c t  d o g s
f ro m  d a n g e r,  s ave d  d o g s  f ro m  b e i n g  re h o m e d ,  o r  eve n  f ro m  b e i n g
e u t h a n i z e d .  

I t  i s  i m p o r t a n t  t o  ke e p  a  few t h i n g s  a t  t h e  fo re f ro n t  t h ro u g h o u t  t h e
t r a i n i n g  p ro c e s s :

T h e r e  i s  N O  q u i c k  f i x  w h e n  i t  c o m e s  t o  t r a i n i n g  a n  a n i m a l ,  h u m a n ,  o r
a n y t h i n g  w i t h  a  h e a r t b e a t  a n d  i t s  o w n  m i n d .  I t  i s  a  p r o c e s s  t h a t
r e q u i r e s  c o n s i s t e n c y ,  m a n a g e m e n t ,  r e p e t i t i o n ,  a n d  s i m p l y  p l a y i n g  t h e
l o n g - g a m e  t o g e t h e r .  L e a r n i n g  i s  o n g o i n g  a n d  d o e s n ’ t  s t o p  w h e n  t h e
t r a i n i n g  s e s s i o n  e n d s .  T h e r e  a r e  e x e r c i s e s  a n d  r i t u a l s  t h a t  y o u  w i l l
n e e d  t o  i m p l e m e n t  t h r o u g h o u t  y o u r  d o g ’ s  l i f e .  

We  wo r k  w i t h  t h e  d o g  i n  f ro n t  o f  u s .  T h a t  d o e s n’t  m e a n  yo u r  n e i g h b o r ’s
c h i l l  L a b r a d o r,  o r  yo u r  u n c l e’s  p u s h - b u t t o n  p e r fe c t  G o l d e n d o o d l e .  We
a re  wo r k i n g  w i t h  YO U R  d o g .  Yo u r  d o g  i s  a n  i n d i v i d u a l ;  a  s e n t i e n t  b e i n g
w i t h  h i s / h e r  ow n  n e e d s  a n d  d e s i re s .  B e c a u s e  eve r y  d o g  l e a r n s  a t  t h e i r
ow n  p a c e  a n d  a l l  d o g s  ex p e r i e n c e  s e t b a c k s ,  p ro g re s s  i s n’t  a  l i n e a r,
s t r a i g h t  l i n e .  T h e  g o a l  i s  n o t  p e r fe c t i o n  b u t  s t e a d y i m p rove m e n t  b u i l t
o n  c l e a r  ex p e c a t i o n s  a n d  c o n s i s t e n t  g u i d a n c e .  

P ro fe s s i o n a l  t r a i n i n g  w i l l  c re a t e  a  s o l i d  fo u n d a t i o n  fo r  yo u r  d o g ,  b u t  i t s
l a s t i n g  s u c c e s s  w i l l  c o m e  f ro m  ow n e r  e d u c a t i o n  a n d  i m p l e m e n t a t i o n .
B e c a u s e  yo u r  d o g  l i ve s  w i t h  yo u  a n d  n o t  u s ,  i t  w i l l  b e  i m p a i r a t i ve  t h a t
yo u  re h e a r s e  t h e  t r a i n i n g  s e t u p s  a n d  exe rc i s e s  w i t h  yo u r  d o g  re g u l a r ly.
T h e  l o n g - t e r m  s u c c e s s  u l t i m a t e ly  re s t s  o n  t h e  p a r t n e r s h i p  b e t we e n  yo u
a n d  yo u r  d o g .  

W h e n  s e a rc h i n g  fo r  a  d o g  t r a i n e r,  i t ' s  e a s y t o  g e t  c a u g h t  u p  i n  t re n d s ,
m a r ke t i n g ,  a n d  f a n c y l i n g o  o r  b u z z wo rd s .  I n s t e a d ,  fo c u s  o n  t h e  eve rg re e n
q u a l i t i e s  t h a t  c o n s i s t e n t ly  l e a d  t o  s u c c e s s :  c l e a r  c o m m u n i c a t i o n ,  p rove n
re s u l t s ,  re a l i s t i c  ex p e c t a t i o n s ,  a n d  c u s t o m i z a t i o n  fo r  yo u r  u n i q u e  d o g .
T h e s e  t i m e l e s s  p r i n c i p l e s  re m a i n  f a r  m o re  i m p o r t a n t  t h a n  a n y p a r t i c u l a r
t r a i n i n g  t re n d  o r  t e c h n i q u e  w h e n  i t  c o m e s  t o  h i r i n g  a  d o g  t r a i n e r.  
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P A R T  1 :  
MANAGEMENT

P A R T  2 :
REWARDS

P A R T  3 :
TIMING

THE DOG TRAINING TRIAD
A  P O S I T I V E - R E I N F O R C E M E N T  B A S E D  D O G  T R A I N I N G  P L A N

There are three major ingredients required in any
posit ive reinforcement-based dog training plan. They
are:  Management,  Timing, and Rewards.  We cal l  this
"The Dog Training Tr iad." In this  e-book we wi l l  be
talk ing about each of these essential  pi l lars.

R E V I V A L  D O G  T R A I N I N G



W H A T  I S  “ M A N A G E M E N T ”  I N
D O G  T R A I N I N G  T E R M S ?

Simply put,  management is  a l l
about ensur ing that the correct
option for your learner is
the easiest  option. This wi l l
maximize your learner’s
chances of success.  A dog's
environment controls their
behavior!  

We govern our dogs’  worlds,
and a great way to get
behaviors we want is  to prevent
the opportunity for unwanted
behaviors to occur.  There are
many ways in which we are
smart about managing our
dogs’  behaviors without even
thinking about them. How do
you make sure your dog
doesn't  run  into the street?
You keep your dog on a leash.
How do you keep a puppy from
peeing on the rug? Pick up the
rug. 

For example, a crate,  properly
introduced, may be a useful
management tool ,  as a dog
who is  in a crate s imply cannot
also be chewing on your
furniture or pooping inside.

03

Part 1:
Management

R E V I V A L  D O G  T R A I N I N G
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Part 1:
Management
Keep bad
behaviors
from ever
starting
As a trainer,  i t  is  a lways
preferable to smart ly
consider how to set the
stage to optimize chances
of success rather than
rearranging the
environment after your
pupi l  has already done
something you don’t  want
him to do. 

Managing the environment in
order to not al low for
behaviors you don’t  want is
often the “oh, duh” kind of
dog training solut ion that wi l l
leave you kicking yoursel f .  I t
most ly involves training
humans. Don’t  want your dog
to dr ink f rom the toi let? Close
the l id.  Don’t  want dog to
chew on your shoes? Put the
shoes in the closet,  and keep
the door shut.  The fact that
environmental  management
can be easy should be happy
news: training doesn’t  need
to be hard!

https://www.schoolforthedogs.com/good-dog-training/
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An unwanted behavior could be one that is life threatening. Would you rather
your dog chew on a wire so that she* learns a lesson, or would you prefer she
not do it in the first place? Do you put a fence around the pool before or after
your toddler winds up flailing in the deep end? 

Once you have a behavior you don’t want, you’ll either have the difficult task of
rethinking your management plan in order to make sure the behavior cannot
happen again, or punish the behavior in order to discourage the likelihood it’ll
happen again. But punishment can sometimes lead to more problems than you
had to begin with... 

Part 1:
Management

If an unwanted behavior occurs, there is a good chance the behavior will be
reinforced simply by the doing of it. Reinforced behaviors are more likely to occur
again in the future. Peeing on the rug feels good. Chewing on a wire feels good.
Barking feels good. Whenever your dog has the opportunity to do one of those
things, she will only be getting better at doing it. Even if you rearrange the
environment so the behavior won’t happen again, it still has  a  reinforcement
history behind it, which could affect future behaviors in a new environment. What
happens when your dog encounters a wire at a friends' house, for example? 
What’s more, a variable rate of reinforcement can be a powerful motivator. Even
if a behavior is only reinforced once, it may still reoccur because your subject
will be waiting for the next jackpot: For instance, your dog may get a chicken
thigh off the kitchen counter just once before you vow to never ever leave food
unattended on the counter again… but the dog will probably continue to check
the counter, with the hopes that one day luck just might strike again.

Keep bad behaviors from ever starting (cont.)

*In this text, we have chosen to alternate the use of male and female pronouns. 

R E V I V A L  D O G  T R A I N I N G
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Part 1:
Management
K E E P  B A D  B E H A V I O R S  F R O M  E V E R  S T A R T I N G  ( C O N T . )

A T T E M P T S  A T  U S I N G
P U N I S H M E N T  C A N  B E
P R O B L E M A T I C  F O R  A  N U M B E R
O F  R E A S O N S .  A M O N G  T H E M :

Often we yel l  at  dogs to punish them,
when in fact they frequently f ind any
attent ion to be rewarding. I f  your
punishment has truly been effect ive,  you
should know because the incidences of
the behavior occurr ing should decrease
to the point of  not happening any more.
I f  you’re yel l ing at your dog every day
for doing the same thing, yel l ing is
probably not an effect ive punisher.

The dog might associate the wrong thing
with the punishment you wield.  For
instance, the dog might think that peeing
in front of  you is  bad rather than peeing
on the rug is  bad; he might think that
eat ing something off  the curb is  bad but
eat ing something in the middle of the
street is  f ine,  etc.

Dogs can become desensit ized to
punishment,  meaning that you’ l l  have to
continual ly raise the sever i ty of  the
punishment ( this  is  one reason why shock
col lars have mult iple levels of  intensity) .
Sometimes you might hit  a punishment
l imit !  Because i t  is  sometimes helpful  to
look at these things at their  extremes, 
here is  an example from the human
world:  Say the punishment for murdering
someone is  the death penalty.  In that
case, how do you punish the person who
murders someone whi le on death row? Or
a less extreme example from the oeuvre
of John Hughes:  How do you punish the
kids in the Breakfast  Club for their  ant ics
when they already have detention! And
what i f  detention is  actual ly. . .  fun? 

Dogs can become desensitized to punishment.
When we attempt to use punishment, we
sometimes are actually reinforcing a behavior.
It's possible that your dog may misunderstand
what he did wrong.

It's hard to punish unwanted behaviors that occur
when the animal you're training is already being
punished.

R E V I V A L  D O G  T R A I N I N G
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C R E A T E  A  “ Y E L L O W  B R I C K  R O A D ”The boundaries we create for our dogs
shouldn’t  be set with barbed wire.
Rather than forcing dogs to be on the
path we want them on, we need to
make the path real ly awesome so they
have no reason to veer.  Think about
Dorothy in The Wizard of Oz and her
crew on the Yel low Brick Road: They
weren’t  forced to stay on the road, but
they remained on i t  because there
were lots of  good things happening on
that path.  As trainers,  we can create
that road. 

Your dog cannot engage in behaviors
that he doesn’t  know are possible.  By
control l ing their  world from the
outside, we can help boost the chances
we’re going to get dog behaviors we
real ly l ike — then we can posit ively
reinforce those behaviors l ike crazy in
order to increase the l ikel ihood that
they wi l l  reoccur.

Part 1:
Management
K E E P  B A D  B E H A V I O R S  F R O M  E V E R  S T A R T I N G  ( C O N T . )

R E V I V A L  D O G  T R A I N I N G
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MANAGING SPACE So much behavior is the result of the physical
space we inhabit: Just think about how much of your behavior is
dictated by the buildings you occupy, the design of the objects you
use and the structure of the city or town you live in.  
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Part 1:
Management
T H E  M A N A G E M E N T  R E C I P E :  S P A C E ,  T I M E ,  A N D  E N E R G Y

H E R E  A R E  S O M E  T O O L S  W E  C A N
U S E  T O  A L T E R  A  D O G ’ S
E N V I R O N M E N T  I N  O R D E R  T O
M A N A G E  T H E I R  B E H A V I O R .

CRATES A dog who is  in a crate has a
l imited repertoire of  things to do. Your
crate should be not much bigger than
your dog; some come with div iders so
that you can make i t  bigger as your dog
grows. Dogs do not usual ly l ike to hang
out in their  pee and poop, so the
l ikel ihood that your dog wi l l  e l iminate
inside is  reduced i f  he is  crated. He also
cannot develop the habit  of  chewing
inappropriate things when alone i f  he is
conf ined and can’t  access those things.
Note: Most dogs need to learn to be
okay in a crate.  For some dogs, a crate
may never be appropriate.  

MUZZLES Although often associated with
dogs who have a bite history,
a muzzle can be a useful  tool  to keep a
dog from ever bit ing anyone to begin
with.  Bit ing isn’t  just  the terrain of
vic ious dogs: Any dog who has teeth is
capable of bit ing, especial ly  when
provoked, stressed, or in pain.  Just l ike a
crate,  a dog can be condit ioned to be
okay wearing a muzzle,  and using one as
a precaution when you know your dog
might be extra stressed can keep a bite
history f rom ever developing. Plus,  a
muzzle can be a good management tool
to keep a street scavenger f rom eat ing
sidewalk trash.

WHITE NOISE MACHINE In addit ion to
physical ly managing environments,  we
can also manage st imul i  in a space to
make sure that unwanted behavior don’t
occur.  For instance, i f  you have a dog
who is  easi ly  t r iggered to bark by
random sounds, a white noise
machine can drown out noises in the
hal lway, as can a door sweep that you
can put under your door.

https://storeforthedogs.com/products/the-revol-dog-crate
https://storeforthedogs.com/products/the-baskerville-muzzle


M A N A G I N G  T I M E
Dogs spend at least 50% of their  t ime
sleeping. For puppies,  i t ’s  c loser to 80%.
For a youngster,  that can mean that there
are only four or f ive hours in the day that he
or she is  act ive.  I f  we can f i l l  that relat ively
smal l  amount of t ime with appropriate
act iv i t ies,  your dog wi l l  be less l ikely to
take an interest in undesirable
extracurr iculars.  

M A N A G I N G  E N E R G Y A dog’s energy isn’t  inf ini te!  I f  you can
help your dog use i t  in an appropriate
way, she wi l l  have less mojo avai lable to
do things you don’t  l ike,  such as doing
laps on your couch or redesigning your
coffee table with his or her mouth. Make
sure your dog gets exercise doing things
that you l ike.  That might mean going for
long walks or runs,  playing tug, or
attending classes or playgroups.

One great way to manage a dog’s energy
is to make sure he eats his  meals f rom
"work to eat" toys.  These are toys that are
designed to engage your dog’s brain whi le
he eats,  and to extend the amount of t ime
that i t  takes to consume the food. A good
meal is  a meal that lasts a long t ime!
Slower eat ing can also produce less gas,
and can reduce the l ikel ihood of
indigest ion. 

Part 1:
Management

When it  comes to managing t ime, i t ’s
important to make sure of two things:

1.You’re schedul ing your dog’s day in such
a way that she wi l l  e l iminate where and
when you want.

2.  You’re making meal t imes last  as long as
possible.

You only need to think about managing
your puppy's waking hours. That may only

be a few hours a day. 
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S l o w  f o o d  b o w l s ,  l i k e  t h e
N o r t h m a t e  G r e e n  F e e d e r  p i c t u r e d
h e r e ,  h e l p  g i v e  d o g g i e  t o n g u e s  a

j o b  a n d  b u r n  e n e r g y.  
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Part 1: Management 
Work To Eat Toys
We are big believers in using interactive toys to enrich our dogs' lives and make mealtime extra fun
educational. 

10
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https://storeforthedogs.com/collections/work-to-eat-toys
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Part 2: Rewards

ONCE WE HAVE A  WELL  SET-UP ENVIRONMENT 

. . .we need to make sure we are manned with appropriate
rewards we can use in order to make sure your dog knows
that we want him to keep doing al l  that good stuff .

R E V I V A L  D O G  T R A I N I N G



1 2

We tend to use the words “rewards” and “reinforcer” interchangeably. And… 
we think that’s perfectly fine! Which is why we do it!  But, technically, they really
aren’t the same thing. Basically, a “reward” isn’t always a “reinforcer,” and a
“reinforcer” isn’t always a “reward.”

Let’s take the first part first: When a “reward” isn’t a “reinforcer.”
You get a “most valuable employee” award…  You receive a passionate kiss
from your boyfriend… Your soccer team wins and everyone gets taken out for
ice cream. But… If you hate your job and are planning to leave your company,
or if that kiss is delivered in front of all your work colleagues, or if you’re allergic
to dairy, none of these things is likely to be reinforcing. A well-chosen “reward”
should be something that your training subject likes; it is only technically a
“reinforcer” if it encourages the likelihood that whatever the behavior that
preceded the delivery of the “reward” was will reoccur.

And… a “reinforcer” isn’t always a “reward”… 
A reinforcer is something that encourages a behavior. We usually think about
reinforcers that are “positive,” in that the behavior results in the “addition” of
something that we like. You work, and you get money that wasn’t there before,
and that makes you go to work again the next day. Because money appeared,
as opposed to it being taken away, it is “positive.”  But sometimes behaviors
are encouraged because behaving in a certain way makes something “bad” go
away. In that case, we are dealing with a “negative” reinforcer — “negative”
because something is being taken away, and “reinforcer” because the behavior
is encouraged. An example would be paying a bill — the behavior (bill paying) is
encouraged because it makes the bill collector go away (going away=
“negative.”) Or the beeping sound you hear when you don’t put on your
seatbelt: The behavior of putting on your seatbelt is encouraged because it
makes the sound stop.

Part 2:
Rewards

Rewards vs. Reinforcers

R E V I V A L  D O G  T R A I N I N G
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Part 2:
Rewards
T H E  M A N A G E M E N T  R E C I P E :  S P A C E ,  T I M E ,  A N D  E N E R G Y

One of the most important things you’ll ever learn about your dog is what he likes. In fact,
you can expect to spend the rest of your life with your dog cataloging what he enjoys. No
two individuals enjoy the exact same “cornucopia” of things — that is as true of people as
it is with dogs. Some people like to sleep late and watch Nascar. Some people like to wake
up early and meditate. I like chips. You prefer popcorn. And, of course, what “pleasures”
one person might seem perfectly punishing to someone else! Maybe you wouldn’t be
caught dead running a marathon, or eating shark fin soup, or getting tied down with
leather straps and whipped. But other people pay good money for the privilege of doing
these things! So, you simply need to start cataloging everything your dog likes. What
would be the equivalent of a $100 bill to your dog ? What would be a $1? In new or
challenging situations, you’ll definitely want to use the big money!

FOOD REWARDS The main reward
we use at Revival  food. Of course,
you do not have to use food to
train,  but most dogs enjoy food
and eat at  least once a day. . .  that
means food is  act ing as a
reinforcer,  even i f  you’re not
tuned into what behavior i t  is
reinforcing. Much of the t ime, the
reinforced behavior might just  be
going into the kitchen, or the act
of bending over a food bowl.  Why
not use the food to reward more
specif ic ,  desired behaviors?

NON-FOOD REWARDS Almost anything your
dog enjoys can be used to reinforce behaviors
that you l ike.  Part  of  the fun of gett ing to know
your dog is  f igur ing out what he is  into!  One
dog might do anything for a bal l .  Another may
love nothing more than gett ing to say “hel lo”
to another dog, or s i t t ing in your lap. Games
l ike tug can be a great reinforcer to use when
trying to teach an excited dog how to both
l isten to you and play with you at the same
time. The reason that we most ly use food
rewards is  s imply eff ic iency.  In most cases,  i f
you’re try ing to get a lot of  repetit ions in a
training session, edible reinforcers wi l l  get you
more successful  t r ia ls  in a short  t ime than, say,
throwing a bal l .

R E V I V A L  D O G  T R A I N I N G
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Part 2:
Rewards
W H E N  C H O O S I N G  F O O D  R E W A R D S ,  H E R E  A R E
S O M E  T H I N G S  T O  C O N S I D E R :

Pick things that can break up into very small pieces and can be delivered
quickly. We are going to try to get a lot of reps in every training session, and
we are more likely to get them if we can deliver the food quickly and your
dog can swallow it quickly. If every time your dog did something right you
gave him a pork chop, a single training session wouldn’t accomplish a whole
lot! 

For this reason, avoid things that crumble when they are broken into bits.
Pick treats that can be delivered quickly. Things that are too sticky or slimy
will slow down your treat delivery. Consider where you are going to keep
your treats during your training session. A bowl on the table? A treat pouch?
Your hand? It’s best to have them out of sight. Avoid becoming a Ziplock-
hand trainer— if your dog can see the on-deck treats throughout his training
session, it is going to be harder to teach him to do things later on when
treats may not be visible. Decide if you are going to break up your treats in
advance or as you go. I

f you’re using something like dried lamb lung or a wadded up ball of string
cheese, you may be able to hide it in your hand and pick off small pieces as
you go. Other things, like bits of steak or pencil-eraser sized treats like
many Tricky Trainer and Zuke's treats, may be easier to use if you chop them
into tiny bits beforehand.

R E V I V A L  D O G  T R A I N I N G



A reward does not necessar i ly
have to be an extra-special
treat.  Many dogs wi l l  happi ly
work for their  regular dry food.
Some kinds of k ibble can even
be broken up into extra smal l
pieces,  making them especial ly
easy to del iver and swal low.
You can also stretch the value
of k ibble in training by mixing
it  with just  a few higher value
treats;  the occasional  extra-
yummy piece wi l l  help your
dog stay motivated. However,
some situat ion might require
more “expensive” treats than
others.  Learning something in a
new place or with a lot of
distract ions around, for
example,  may require the use
of high value treats.
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Part 2:
Rewards
F O O D  R E W A R D S

Try putt ing peanut butter or
cream cheese in a tube to
create a l ickable treat that is
easy to del iver on the go. 

R E V I V A L  D O G  T R A I N I N G
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Part 2: Rewards
REMOVAL AS REWARD Sometimes, behaviors are
"negatively reinforced." This means a behavior is
encouraged because i t  results  in something bad going
away or being avoided. At Revival ,  we try not to
employ negative reinforcement in training plans,  but
you' l l  see lots of  examples of behavior that is
encouraged by negative reinforcement in the real
world:  We pay bi l ls  because of negative
reinforcement,  for instance. The behavior of  sending
in money is  reinforced because i t  makes the bi l l
col lector go away! 
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Part 2:
Rewards
“ B U T  I  D O N ’ T  W A N T  T O  U S E  T R E A T S  F O R E V E R ”

T I P :  D O N ’ T  I N A D V E R T E N T L Y
R E I N F O R C E  A  B E H A V I O R  U S I N G
“ P U N I S H M E N T ”

Fear not:  You wi l l  not always have to
act ively reward every behavior you l ike.  In
some special  cases,  we may suggest that
some behaviors should always be
rewarded. But,  in general ,  once your dog
has a good understanding of whatever
you are asking her to do, or once she
seems to have forged the associat ion you
wanted her to make, you wi l l  not have to
constant ly pay up with bits  of  hot dog.
You might start  out as a rel iable soda
machine — every s i t  gets a treat!  — but
you wi l l  u l t imately become a s lot
machine, del iver ing edible rewards only
some of the t ime. A wel l - t ra ined dog wi l l
keep doing the things you are wanting
her to do, even i f  sometimes there is  no
clear pay check.  Part  of  the reason is
because the act of  doing the thing may
actual ly become fun! Just l ike a dog can
learn to have good feel ings about a leash
because i t  has so often been paired with
going out,  she may learn to feel  good
about the very act of  s i t t ing when you
ask,  s ince that behavior has been
reinforced so many t imes.  Just the chance
that i t  might be reinforced can keep the
behavior going. 

What’s more, your mere presence — even
just a minor bit  of  attent ion or praise —
can often be enough to reinforce a
behavior.  In t ime, your dog wi l l  learn to
have so many great associat ions with
you. “I  want my dog to do things I  want
because he loves me” is  k ind of l ike
saying “I  want my dog to do things
because I  have been the source of so
many things he loves that he now
associates al l  those things with me.”

With many dogs, any attent ion from you
may seem l ike a reinforcer.  This is  one
reason that we try to avoid using
punishment.  Usual ly,  when reaching into
the punishment tool  k i t ,  yel l ing and
scolding are the f i rst  things you’ l l  pul l
out.  For a dog who is  highly rewarded by
words and attent ion, you might
inadvertent ly reinforce a behavior you
don’t  l ike.  Taking your attent ion away
from your dog can be a more effect ive
punishment.  Try developing a kind of
“screensaver” mode —become extremely
st i l l  and quiet unt i l  your dog stops doing
the behavior you don’t  l ike.  You can
suddenly wake up when your dog begins
to behave as you want him to.  The stark
dif ference between you when you are st i l l
and you are when you are normal wi l l
make the reward of your attent ion al l  the
more valuable.
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Part 3:
Timing

I N  T H E  R E C I P E  O F   D O G
T R A I N I N G  T R I A D ,  T I M I N G  I S  T H E
T H I R D  B I G  I N G R E D I E N T .

So, you have a careful ly engineered environment (Part
1:  Management)  where your dog is  l ikely to do lots of
things you want him to do. And you also have careful ly
selected appropriate rewards (Part  2:  Rewards) .  Now
what?

R E V I V A L  D O G  T R A I N I N G

https://www.schoolforthedogs.com/training-tip-how-to-crate-train-a-dog-19550/
https://www.schoolforthedogs.com/training-tip-how-to-crate-train-a-dog-19550/
https://www.schoolforthedogs.com/training-tip-how-to-crate-train-a-dog-19550/
https://www.schoolforthedogs.com/training-tip-how-to-crate-train-a-dog-19550/
https://www.schoolforthedogs.com/training-tip-how-to-crate-train-a-dog-19550/


1 9

Good training isn’t just about tossing treats at your dog willy-nilly. In
order to tie it all together, you need to make sure your rewards are
being given with really excellent timing. Dogs are doing things
constantly, and concurrently. Behaviors are overlapping at every
moment, and so it’s very possible your dog may sometimes think a
reward was meant to reinforce something other than for what you
intended. Say, you thought you were rewarding your dog for lying
down, but it also happened just at the moment that your dog…
farted. Does he think he is being rewarded for farting? You thought

Mark It
you were rewarding him for lying at the curb, and he thought it was
because he was sniffing a particularly good puddle of urine. Which
behavior was actually being reinforced? 

When you use reward-based training, the wrong-associations your
dog might sometimes make most likely won’t carry a lot of weight.
But training will happen faster if you can try to give precise
information about what you’re wanting to reinforce.

Part 3:
Timing

Concurrent Behaviors

R E V I V A L  D O G  T R A I N I N G
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Part 3:
Timing

We use a “marker” to try to pinpoint the moment in time that the
“good” thing is happening. At Revival, we often alternate between
using a handheld clicker that makes a sharp sound, and the word
“Yes.” The click or the “yes” must always be followed by some kind
of reward. Just like Pavlov’s buzzer, the noise and the word will
eventually become “secondary reinforcers,” aka “conditioned
reinforcers.” A secondary reinforcer or conditioned reinforcer is
anything that your dog has to learn to love (like the sound of the
fridge opening or the presentation of the leash), rather than
something they were born loving (like food, play, attention or sleep).
A marker, when used as a conditioned or secondary reinforcer, will
become meaningful, and will be a fine temporary stand-in for
the actual really good thing, which usuallycan’t be delivered with
such speed and specificity as the marker.

It’s important that the reward immediately follows the marker. They
can’t appear at the same time. Delivering a treat and the marker at
the same time would make the marker valueless, in the same way a
check isn’t notable if you receive it at the same time you receive the
cash it represents. Also, you can’t delay the reward that follows the
marker. We humans have the patience and understanding of time
to wait a period of time to get the money that the check represents,
but dogs need their secondary reinforcers backed up immediately,
or else the precious connection will be lost. 

Mark It

R E V I V A L  D O G  T R A I N I N G
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Part 3:
Timing

The marker adds a specificity to your training that otherwise can be
hard to get. If you’re teaching sit, for example, could you get a
treat into your dog’s mouth at the precise moment when his butt
hitsthe ground? Maybe. But what if the reinforcer you are using is
throwing a ball? And what if the behavior you’re trying to get is your
dog jumping through a hoop? With the help of a marker, we can
communicate with much better timing.

The kind of reward you use will vary, but your marker will remain
the same. It is clearly telling the dog: You’ve given me something I
wanted, now I’m going to give you something you want.

Mark It
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Part 3:
Timing
C L I C K E R  V S .  Y E S

T H I N K  O F  T H E  C L I C K E R  L I K E  T H E
S H U T T E R  O F  A  C A M E R A ,  C A P T U R I N G  L O T S
O F  G O O D  T H I N G S  Y O U R  D O G  D O E S .
T H E R E  W I L L  B E  T I M E S  W H E N  Y O U R  D O G  I S
U N A W A R E  O F  W H Y  Y O U  C L I C K E D ,  B U T
K E E P  A T  I T .  E V E R Y  C L I C K  I S  H E L P I N G  H I M
P I E C E  T O G E T H E R  W H A T  I T  I S  Y O U  W A N T
F R O M  H I M .  R E P E T I T I O N  I S  T H E  K E Y .  T H E
M O R E  I N F O R M A T I O N  Y O U  G I V E  Y O U R
D O G  A B O U T  T H E    T H I N G S  Y O U  L I K E ,  T H E
M O R E  L I K E L Y  H E  I S  T O  D O  T H O S E  T H I N G S
A G A I N  I N  T H E  F U T U R E

When you have the choice between using a c l icker or a
condit ioned reinforcer word l ike “yes,” the cl icker is
usual ly the better choice.  Studies show it  general ly
produces faster learning. I t  is  a lso consistent — it  is  the
same i f  you do i t ,  or  your f r iend does i t .  I t ’s  a lso free of
emotion or judgement,  whereas words can vary hugely in
terms of tone, which can affect your dog’s learning.
However,  many trainers sometimes use one and sometimes
use the other.  “Yes” is  useful  when you don’t  have a
cl icker on you, when you want to communicate with your
dog in a quiet place, for instance. Just remember,  you
want your “yes” to be clear,  staccato, and as unemotional
as possible.  Whi le gooey words may fol low it ,  the word
itsel f  is  information, not praise.

R E V I V A L  D O G  T R A I N I N G
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